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1. In 1946, by action of ¥UJA (Militery Administration of the ¥ugeslav Army, ocamparable
1n funotion to ANG), the Whitehead Torpedo Factory in Fiume was converted into &
setionelized "Kembinat" aleng with five other industrisl plants which were deter-
mined to be of “"mational importence”. This "Kopbixet®, snd consequently the ip-
dustrisl plants which comprised it, ceme ender the direct control of the ¥inistry
of Industry.

2, 1n Februsry 1947, by order of the Belgrade @overmment, the Torpedo Factory was

separated from the Ugembinat®, and passed into the juriedloticn of %the Department
of the Navy of the Federsl Miniatry of Mational Defense.

B. Aotivities of the Torpedo Factory durinpg 1946 and 1946

1. Work was begun on +%he repair and adaptetion of soms thirty perisl torpedess to naval
uze, as well as the oompletiom of seventy unfinished terpsdoss which were on hand a8
of 1 May 1945.

2, Machinery in the plant was repairad snd rebuils.

3., Production was begun on various utensils snd toovls For agrieulture, workshops, &nd
industrial plants. Peotroleusm lemps end the firat models of & preumatic hsmmer and
of & marins Diesel engine were also producedo

4, During the pericd from Mey through Decamber 1945 the Torpsdo Factory produced or
robuilt goods to & Lotal walue of 36,000,000 lire and expended 26,500,000 lire on
reconstruction. In the peried from January through June 1948 the value of msnu-
factured and rebuilt goods totallsd 87,400,000 Lira. The tetal spent op recon=
atruction was 41,586,000 lire. In the same period, new machinery in the walue of
7,000,000 lire was acquired, whioh machinery included some forty lathes, drills,
milling machines, and moters. From July through December 1946, the PFestory proe-
duced or rebuilt materials to a total value of 52,000,000 lire, expending 45,000,000
lire for reconetrustion.

5. Among the principal customers of the Factory during the foregoing periods were:
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Cantieri Nevali del Quarnero (Fiume)

NOO (Fiume)

Main Shipyards Administration at Fiume
Main Iron Enterprise at Zagred

1st KNOJ Division

Yugosiav Navy

Rear Hgs. of Fourth Army

Rear Hqs. of Second Army

Hgs. of Navy School

Technical Bquipment Depot of Fourth Army
Mining Section = P.0.Ko

People's Defense Seation

People®s Committee et Susaek

Militery Hospital #1 of Fourth Army
People’s Defense, Regional

Chamber of Commerce at Split

District National Liberation Committee (split)
Technical Section, Navy Comst Commend
Mobile Verkshops

Navy Commend, Northern Adriatic

Merchant Marine Academy

ROMSA (Fiume)

Staff Froletarian Division (Bourth Army)
Smith & Meyner (Susak)

Tipografie del Popolo (Fiume)

Teohnical Section PKST

Msin Auto Workshop of Fourth Army
Vulkan Navy Meschenlcal Workshop, Branch of RR inspeatorate, Zagreb
SPOM Central Workshep

G. Status as of 1 January 1947
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Financials The Factory is operating at & monthly defioit of 3,500,000 i%re, which
15 made up by government grants. Payment of saluries and wages hes frequently been
postponed several days becauss of the complete lack of fundso.

Peraonnels
il ot

(a) Engineerss; Ing. Mania, Technical Director (Itelian)
Ing. Filaua (Croat)
Inge Staimbak {Croat)

{(b) Technicians: Approxirately 15, nearly all awaiting repatriation to Iltaly

(¢) White-collar workers: Approximately 90, of whom 50 are swaiting repatriation
to ltaly. '

(&) Workmeny: During 1946 the figure inoreased fram 1,200 to 1,500, but the num=
ber of specialists fell from 400 to 270. The majority of the new workmen
have no technical exparience. Thres classes of apprentices, with somo 160
atudents, have been instituted in the Faoctoryo

Industrial Activity:

(a) A department comprising 350 workmen is devoted to the repair of moter vehicles
and freight cars of wooden and stesl construction. Forty-five to fifty motor
vehicles and fifteen freight cars are completed monthly.

(b) 280 workmen in the torpedo department are engaged in the rebuilding end com=
pletion of torpedosz which were on hand and in process at the Fentory in May
1945, An everage of two torpedoes is completed weekly, although this output
is to same extent dependent upon the weather, 1.0, whether or not it is
fevorable for sea testis.

{¢) The remainder of the Faotory, with 600 workmen, 1s devoted to the manufacture
of such various types of equipment as welding tools, lathes, railway switches,
plows, Diesel engines, pneumetic hemmers and drills, compressors, snd wincheso
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Co Condition of Facilities

1. dShed used as a warehouse by the Yugoslav dawy.

2. Torpedo Vepartment. &Shed which is completely repaired except for the side facing
the sea and which hes no glasa in the windowas
daction for repeir and rebuildinp of %torpede motors
Seotion fcor assembly of torpedo motors
Section for welding and sealing
dgotion for motor testing
Section with drills and balancing platforms for essembly of torpedoes

3~ Department for repair ¢f vehicles end railroad cars:

degtion for welding and soldering

Section with three drills for varlous operations

Auxiliary warehouse

Section f'or motor testing

Section with two electric and two o0il furnaces for heating processes

Section with two large hamrers {'or metalworking

Section for mechenical work which has about fifty machines and eighty work-
men who work in two:shlfts of eight hours eache.

Tool shop

klectric plant with four generators und two compressors. DNormelly the
factory functfons on electric power supplied from cutside scurces.

4. Departnent for kechanical krocesses in a three-story buildings
Ground floors U4torage of finished poods (30 workman)
Second floors Workshop with 20 machines (lethes, drills, milling machines,
and electic suws) and 70 workmen
Third floor: Workshop with 1% machines end 30 workmen

5. Uarege and autcmobile workshop for factory vehicles (15 workeen and drivers)

6o Dining hall, offices, and workshop in a three=story bulldings
Ground floer: Generml dining hall, kitchens, porterfs residencc
Sacond floor: Menagement and of fices with 90 employeses
Third floor: Vorkshop with eight machines and 25 workmen

7. Fuactory garage and gasoline storage.

8. Fier with two torpedo-tubes for testing. The tests are checked from a series of
pontoons enchored in the Gulf of Juarnerc. At present torpedoes are teated at
first end second ranges, i.e. 2,000 snd 4,000 meters. There is also an elevated
platform with catapult for launching aerial torpedoea which has been cannot be
used beocause of defective counstructiom.

9. bxparimental lepartmah® (old name) in & three=story building:
Ground floor; Storapge of basia muterials and small workshop
Seoond {loor: Workshop with 20 machines and $5 workmen under the direce
tion of bngineer Staimbak. “odels I'or new products are
designed and built here. In 1946 a pneumatic hemmer and a
biesel marine engine for f{ishing boats were developed.
Third floor: lirafting foom in preparation.

10. koofless end damaped hangar, formarly used by Jtalian Neval Aviation Corpa. Lhe
open pert is used ms a storage dump for salvaged metal. The covered part is used

as & shop for xroduetion of railroed switching device parts, espacially "K™-type
Lrack sesiivuse Th0iv Gis Wid WGLNL 068 Gub ol B0 ile
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Open dump of materials which conteins & foundry and chrome-pleting section with
95 workman,

Foundry seotion with 45 workmen.
School for torpedamen of the Yugoslav Navy with 45 sailor siudents.

Boiler shop with seven oil and electric furnaces and 70 worlmen.

ropjects for 1947

1.

2.

Since the resumption of torpedo menufacture is not reparded as possibls before
the middle of 1948, the Factory has been mssigned the following production .
schedule for 1947 by the Belgrade Govermment: -

Quantity Iten Unit Frice
5000 Welding tools 74,000 lire
3000 Oxygen vulves ) 1,315 lire

100 Luthes 170,000 lire
3000 bklectricians' pliers 665 lire
800 Viedge=shapad pisces for railroad crossings 25,000 lire
3000 Oxygen reducers : 5,000 tire
1000 Plows . 7,700 lire
120 . Diesel enpines - 8 HP 184,000 lire
10 Dgesel engines = 200 HP 4,325,000 lire
1o Cykinders for paper mills 2,196,000 lire
500 Fneumetic hammers . 65,000 lire
200 tneunatic drills 19,000 1lire
50 . Compressors (7 atmospheres) 140,000 lire
10 "lLaviatan" washing machines 8,270,000 lire
10 Compressors (200 atmospheres) 481,000 lire
10 ¥iinches 229,000 lire

it is believed, however, that khe foregoing scnedule, which projects & total
production of some 16,000,000 lire worth of finished goods, will be considerably
reduced. #lready, in fact, production of plows, pliers, 200 HP Diesel enrines,’
7 Atm. compressors, and "Laviatan" webhing mechines (bslieved for washing wool),
h:s been suspended.

Reconstruction Frogram for 1947

1.
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Completion of repairs to various workshops and acquisition of new equipment for
workshops.

Acyguisition of equipment for officesz and drafting room.

Kebuilding of piers, quays, and embankments, and repelr frcilities with new
eguipment.

Repair and enlargement of warehouse space.

Estim: ted expenditures for 1947 are 104,000,000 lire.
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